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THE PLUMBAGO LOUNGE
The Plumbago Lounge is a popular
Nightclub in Miami’s South Beach, located
on the A1A main highway and surrounded
by five-star restaurants and hotels. Its music
is starting to set off a wave of South
American pop across America’s heavily-
formatted radio networks. This is where the
rich intersect with the famous, where the
young and beautiful people gather to be
seen.

Drugs and alcohol flow freely. Escorts start
at a thousand dollars for the night. Deals are
made in the VIP rooms, careers launched
and cut short. DJ Rico’s musical stylings
drive the night forward into a frenzy of
cigarette smoke, lust and strobing lights.

Everyone comes here to be part of the
action. About a quarter of a million dollars
changes hands here on a typical night,
punctuated by the occasional multi-million
dollar record label signing or heroin
distribution deal. Physical security is tight
and everyone has a stake in making sure
that business continues without incident.

The Plumbago Crew
Chantal Flores, Head Bartender – Chantal is
from the Dominican Republic and has lived
in Miami for ten years. She lives in a one-
bedroom apartment with her seven-year-old
daughter and works at the Plumbago five
nights a week, with Sundays and Mondays
off. Chantal is studying Accounting at a
local University.

Time at the Plumbago: 11 months.

Here tonight from: 6:58 PM to 3:00 AM, when
she goes home to relieve her mother from
babysitting duty.

DJ Rico – Bedford Gutierrez is an up-and-
coming disc jockey, part of a renaissance of
South Florida’s culture. His mix tapes have
the ear of a programming director for a
network of formatted radio stations across
the country. He is studying pre-med at the

University of Miami. He is engaged to a girl
in Finland.

Time at the Plumbago: 3 months.

Here tonight from: 8:34 PM to 2:13 AM, when
he has a date with the manager of a
Brazilian pop group.

Club Regulars
Marcus Gorzynski – Marcus does the
deniable work for the Greater Miami
Development Corporation, a county-wide
body funded by taxpayers and charged with
making South Florida amenable to new
development. He draws a salary and has a
downtown office he has never been to.

Time at the Plumbago: 8 months

Here tonight from: 7:13 PM to 12:05 PM, when
he goes to his Hollywood apartment near
the beach.

Franklin Powell – A local developer, Franklin
owns hundreds of millions of dollars of the
South Florida skyline.

Here tonight from: 8:54 PM to 9:46 PM and
1:30 AM to 1:45 AM, when he leaves to have
a good night’s sleep.

Julius Meyer – Julius is a local city
councilman who comes to “keep an ear to
the street,” as he likes to say.

Time at the Plumbago: 2 months

Here tonight from: 12:54 AM to 1:40AM.

You – You’ve been to the Plumbago Lounge
a few times. You’ll decide when you come
and go. But we’ll get to that in a moment.

First-Timer
Senator Wilbur Frost – Senior Senator from
Florida, head of the Senate Intelligence
Committee. Senator Frost is meeting a big
campaign contributor, Franklin Powell,
tonight.

Here tonight from: 9 PM to 9:45 PM, when his
call girl phones him from the curb.
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Maria Ruiz

Female

Age 20

Positive Feature until age 21.

Can be Attractive or Beautiful.

Education is limited to High School.

To remain Upper-Middle Class, must
be Educated by the time you reach 21.

Maria Ruiz

Upper-Middle Class

Requires Educated if you are 21 or
older.

Niche Celebrity.

Maximum Power is 4.

Maximum Wealth is Truly Rich.

Allowance is White Collar.

Maria Ruiz

High School Education

Limits the jobs you can have. Cannot
move in Upper-Middle or higher
Classes unless you are under 21.
Default Freelance Job is Working

Poor Income and Strenuous.

Maria Ruiz

Allowance

1 Income/day for no Well cost.

2 Income/day for 1 Well cost.

Wealth is based on Class:

White Collar for Upper-Middle

+1 Discipline cost to work at any job.

Maria Ruiz

Well of Discipline: 3

May spend towards your daily
efforts, may suppress 1 point of

Desire or may give to the Well of
Spirituality.

For using a Skill, may spend up to the
level of the Skill. The more you
spend, the more you achieve.

The Well of Discipline is refreshed at
dawn of each day. In addition,

Discipline can be reallocated from one
thing to another; ask the Planner for

details.

Maria Ruiz

Well of Desire: 2

You have one point of Desire for
Consumption, which costs you 1

Income per day. This is spent on food
and rent.

You have one point of Desire for
Attention. Being a Niche Celebrity

satisfies this.
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Item: Mobile Phone
-1 Discipline when using.

-1 to Uses of Ki over the phone.

Maria Ruiz

Ki: 2

You may persuade people to do
reasonable favors if your Ki is greater

than or equal to theirs.

The higher your Ki, the more difficult
it will be for you to hide or lie.

Maria Ruiz

Fit

Cost: 2 Well. You are spending your 1
point of Desire for Attention and 1 point

of Discipline.

This Well can be re-allocated to physical
activity.

+1 to satisfy another’s Desire for Sex.

Can spend 2 Discipline during battle if
you also have the Violence Skill.

Can lift 300 pounds without difficulty.

May add 3 Fitness tokens to Chaos draw
to survive a Wound. When these tokens
are drawn, draw again after one Healing

Period.

Maria Ruiz

Beautiful

Requires Fit, One Positive and no
Flawed Features. Must be under 40.

Others’ Initial Relationship to you is
usually Good. You can use the

Persuasion skill on them.

Can satisfy 3 points of Desire for Sex.
With the +1 for being Fit, that’s a total

of 4.

Maria Ruiz

Persuasion Skill (level 2)

If you have an Amicable or Good
Relationship with someone, you can

spend Well to increase your Ki. If
your Ki is equal to or greater than
theirs, you can impose on them for

something.

Maria Ruiz

Violence Skill (level 2)

Can bid 2 Well rather than 1 in
contests of Violence, if you are Fit or

have a weapon.

You can reallocate Well from Fitness.

The side that bids the most in
Violence wins.
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are rules and the Planner needs to hold the
line on things like this or else everyone will
want an exception.

Wealth
Money in Secrets and Lies is measured in
points of Income. Maria has a Wealth of
White Collar. A point of White Collar
Income is worth more than a point of
Working Poor or, worse, Destitute Income
but not as much as a point of Rich or Truly
Rich Income. Income is gained each day and
spent whenever the Planner calls for it.

No amount of Maria’s White Collar Income
will add up to a point of Rich Income. Sure,
there may be some number, but that’s
known as “going beyond the scope of a
game” or “boring the others”. Similarly,
Maria can pay out any kind of Working
Poor money without marking off a point of
Income as long as the Player doesn’t abuse
the privilege. If so, then the Planner can ask
for some Income points.

Wells
Wells are the blood that flows through the
game, powering the actions that drive
human beings. You have to use Well to do
any kind of non-trivial task. The Planner
will (usually) tell you how much you need
to do what you asked for.

There are three kinds of Well: Desire,
Discipline and Spirituality (see page 13).

Desire reflects a person’s basic need for
some form of gratification. Maria has two
points of Desire.

Her first point is a Desire for Consumption.
Don’t judge Maria too harshly; unless you’re
living on the street or in the country, you
have to have a point of Consumption. This
means she has to spend a point of Income,
which goes straight to room and board.
Additional points of Consumption are spent
on whatever the character wants.

Her other point is a Desire for Attention.
She seeks validation and attention from
others. This one point is satisfied by her

Niche Celebrity. She could leverage her
Beautiful Appearance to become a Minor
Celebrity, but she has reasons to avoid
drawing too much attention to herself.

You can also spend your points of Desire for
very specific things. In Maria’s case, she is
spending her point of Consumption to
constantly beg her father for that second
point of Income (see page 10). She is also
spending the point of Attention on Fitness.
If she had two points of Desire for
Attention, she couldn’t shift one point over
to her Allowance because you can’t spend
Attention on that, only Consumption.

Indulging a Desire beyond the level
necessary can cause it to increase. This can
happen even if you have zero Desire at the
time. By spending Income on a second point
of Consumption, Maria is putting herself at
risk for increasing that Desire.

Discipline - Characters with high Discipline
are generally more competent at whatever
they set their mind to. They are also able to
suppress their Desires (in the short term):
each point of Discipline can be spent to
cancel out a point of Desire.

Maria has 3 points in the Well of Discipline.
She is spending 1 point on Fitness,
explained below. This gives her 2 points to
spend on whatever she wants.

Ki
Ki is the life force of a person. It is their
personality, their presence, and their ability
to persuade others. A person with a high Ki
dominates the room when they walk in.
They aren’t afraid to ask for what they want.
See pages 12 and 14.

Allowance and Jobs
Maria has an Allowance. She gets one point
of Income per day without having to do
anything. She has to spend a point of Desire
(for Consumption) in order to get a second
point of Income. But this second point has to
be spent on something non-essential;
clothes, drinks, etc.
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If her father cuts her off at age 21, Maria will
have to go out and get a Job. Some Jobs pay
more than 2 Income, but some are Freelance
and only pay 1 Income per point of Well
(either Discipline or Desire for
Consumption). If she becomes Educated and
stays in her father’s good graces, she may
not want to give up her Allowance.

Appearance Factors
Maria doesn’t wake up every morning
looking Beautiful. There are three aspects
that feed into her Appearance: Age, Features,
and Fitness.

Age
When Maria turns 40, she will no longer be
able to stay Beautiful. She can stay
Attractive until age 70, but time is working
against her even faster…

Features
To be Beautiful, any character has to have
one Positive Feature. In Maria’s case, that
Trait is Youth. As soon as she turns 21, she
loses the Trait. She can get it back with
Surgery, but that costs 1 point of Truly Rich
Income and only lasts 10 years. Or, she can
use Makeup/Fashion, which costs 1 White
Collar Income and lasts for one day.

Fitness
Maria is Fit. She works out regularly and
watches her diet to avoid becoming Fat or
Obese. This costs her 2 Well. One point
comes from Discipline; the other point
comes from Desire for Attention. The
distinction between Discipline and Desire
will be important later.

Being Fit has lots of benefits. Maria looks
Beautiful (though some Emaciated people
are also Beautiful), she can lift 300 pounds,
twice as much as Normal, and she has an
advantage in a fight.

Skills
Maria has two Skills: Violence and
Persuasion.

Each Skill allows her Player to spend up to 2
Well to attempt anything that the Planner
allows under those two skills. If 2 is enough,
then Maria succeeds at whatever Maria’s
Player described. There are also specific uses
of these skills defined later.

Violence and Persuasion are Adventure
Skills, which have a number (2, in this case)
that limits the amount of Well that can be
spent. There are also Job Skills that don’t
normally have a number associated with
them. While there is a set list of Adventure
Skills, almost anything can be a Job Skill.

As it happens, Maria is studying a Job Skill
of Civil Engineering along with her
Education. When she graduates, she can get
a Nine to Five job with a White Collar
Income. But not tonight.

Now, not everything requires a Skill in
order to spend Well. Some require
Education, or a Job Skill, or the Planner can
just let you try. In these cases, there is no
limit to the Well you can spend, as long as
you have it.

But what if 2 Well isn’t enough, or you only
have 1 Discipline left? Read on…

Systems
Relationships
So how well does Maria get along with her
dad? Secrets and Lies uses a system of labels
and numbers to describe the relationship
between each pair of characters.

Maria’s father is Amicable towards her. It
isn’t Good or Friendly, but at least it isn’t
Poor or Hostile. There’s no chance that it’s
Neutral; they’ve known each other all
Maria’s life.

When Maria is looking Beautiful or people
recognize her Niche Celebrity, most people
start out with a Good reaction to her. But
she won’t be young forever. When she only
looks Attractive, people are Amicable when
they first meet her. But after a bit of time



12

with her, their reaction can change to
anything but Neutral.

This Relationship label is one-way: how
Maria’s father feels about her. Because
Maria is controlled by a Player, a Player
character is always Neutral towards
everyone.

So let’s say that Maria wants to ask her dad
for the Acura for the evening. It’s not the
Series 5 she has her eye on for graduation,
but it will do.

Anyone can ask anyone else for a favor. If
the Planner decides that the favor is trivial,
or if the person is Friendly towards Maria,
then the favor is granted and that’s that. If
the favor is way out of line, then the Planner
can just reject the Player’s request.
Otherwise, Maria compares her Ki with the
other person’s.

If Maria’s Ki is equal to or greater than the
other person’s, then she gets what she
wants. If not, then she doesn’t.

Maria’s Ki is 2 and her father’s Ki is 4. It
doesn’t look good.

Stupid
But there’s more to a relationship than the
rational. Maria’s father has 2 points of
Stupid towards his daughter. He feels guilty
that he didn’t spend more time with her
growing up. Her father’s 2 points of Stupid
is added to Maria’s Ki of 2 for an effective Ki
of 4.

On the other hand, Maria only has 1 point of
Stupid towards her father. The familial bond
doesn’t run as deep for her. Maria’s Stupid
of 1 is added to her father’s Ki of 4 for a total
of 5. So now it’s Maria 4, Dad 5. Still no car.

Persuasion
Fortunately, Maria has the Persuasion Skill.
Because her father is at least Amicable
towards her, Maria can use the Skill on him.
Maria spends 2 Discipline to increase her Ki
to 6. Smokin!

But no! If someone feels Amicable or worse
about you, then they can spend Discipline to
increase their own Ki. Maria’s father can
easily spare 2 Discipline to bring his Ki to 7.
What’s a girl to do?

Chaos
It’s time to get serious. Maria’s Player is
going to have to take some Risk, a kind of
Chaos.

For Chaos, you put some tokens into the
draw cup and pull one out. The tokens
mean different things, depending on what is
happening in the game.

The Planner can add black tokens, which
belong to no Player in particular. Then
someone draws and the Planner describes
what happens. Sometimes having your
token drawn is good; sometimes drawing
the black token is good.

In these rules, the number of winning and
losing tokens may be specified. Chaos(1/1)
means one winner and one loser; a coin toss
can be used. Chaos (4/1) means that the
character puts four red tokens into the draw
and one black one. Chaos (1/4) means that
one red token is put into a draw with four
black tokens.

Risk
Maria needs to take some Risk in order to
get what she wants. Her Player asks for the
draw cup. He/she puts in two red
(Discipline) tokens and one black token.

Now the Planner has the opportunity to
declare Risk, before the Player draws. A
Chaos (1/1) draw could really mess with the
Player, but the Planner declines.

Then the Player draws. If a red token is
drawn, Maria wins one more point of
Discipline. Her Persuasion attempt jumps
from 2 to 3.

If the black token is drawn, it’s a bad day for
Maria. She would lose both points of
Discipline until the next day.












